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ABOUT ICCRC

ICCRC is the national regulatory authority designated by the Government of Canada to 
safeguard consumers who seek Canadian immigration advice and representation from 
immigration consultants. Federal law requires that immigration consultants in Canada or 
abroad, who provide Canadian immigration services for a fee, must be registered with 
ICCRC and accredited as RCICs.

A self-governing regulatory body, ICCRC manages the profession’s entry-to-practice 
standards, professional requirements and a rigorous complaints and discipline process.
 
A Board of Directors comprised of 12 Members elected by their peers, and 3 Public 
Interest Directors whose backgrounds and experiences are valuable assets, governs 
ICCRC. A staff of approximately 25 professionals, led by a President & CEO, manages 
the day-to-day operations of ICCRC from its headquarters in Burlington, Ontario, and 
regional offices conveniently located in Saint-Laurent, Quebec; Markham, Ontario; and 
Burnaby, British Columbia.

Mission
To protect consumers of immigration services through effective regulation of 
immigration consultants and promotion of the benefits of using only authorized 
immigration representatives.

Vision
To be an effective, fair and transparent regulator of the Canadian immigration consulting 
profession.

Values
Transparency
Important decision, policies and 
procedures will be provided to 
Members, and, where appropriate, 
the public on the ICCRC website.

Excellence
Achieve a high level of excellence in 
all endeavours.

Fairness
Policies, practice, procedures and 
decisions will be justified and well-
understood.

Accountability
The Board of directors and staff will 
take full responsibility for actions and 
decisions.

Integrity
The highest moral and ethical 
standards will be maintained.

Communicative
Members, stakeholders and the 
public will be welcome to contact 
ICCRC on any matter relating to 
the regulation of the Canadian 
immigration consulting profession.
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INDUSTRY PROFILE
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MESSAGE FROM THE 
CHAIR OF THE BOARD

Alli (Nasiralli) Amlani

The Board has transitioned 
from being an operational 
body to an oversight  
leadership group.• Provided unified direction 

to management using best 
practices of corporate  
governance. 

• Standardized the Charters 
and Mandates of standing 
committees and developed 
subsequent work plans. 

• Continued to review and 
enhance By-law, Regulations 
and Policies to support our 
core mandate.

Achievements
I am honoured to present this Annual 
Report, which provides an update of ICCRC’s 
accomplishments and greater insight into 
the Council’s strategic initiatives over the 
past fiscal year.

Established as the profession’s national 
regulator of immigration consultants in 
2011, I am pleased to report that ICCRC 
has progressed beyond its start-up phase. 
In turn, our Board’s deliverables have also 
changed, moving from an operational 
body to an oversight leadership group. In 
realizing this tremendous milestone, I must 
acknowledge the tireless and committed 
contributions of previous Boards, staff and 
volunteers.

Two of my main goals as Chair have been 
capacity building and good governance. 
Over the past year there was a strong focus 
on providing Directors with important 
governance training and attending seminars 
and conferences to stay updated on 
developments in the not-for-profit sector. As 
a result, the collective has become very well 
acquainted with the fiduciary obligations 
of a governing Board, the duty of care, due 
diligence and loyalty to the best interest 
of the Council. The Board also worked 

expeditiously to follow and further enhance 
good governance practices, developed 
and adhered to strategic development 
processes, and ensured compliance with By-
law, Policies and Regulations to safeguard 
the Council’s consumer protection mandate. 

Following best practices of corporate 
governance, the Board provided unified 
direction to management. In so doing, it 
interacted regularly with management 
through committees that deliberated on 
issues and provided recommendations to 
the Board. Through careful planning and 
direction from the Board, management has 
recommended appropriate strategies for 
approval before the implementation of such 
programs.

During the year, besides the DARC 
committees that operate independently 
at an “arm’s length”, the six main standing 
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committees, complemented by two sub-
committees and an ad-hoc committee 
of the Board, managed to review and 
standardize their charters and mandates. 
Consequently, they developed work plans 
to meet their envisioned goals and report 
progress herein. They are fully subscribed 
now, familiar and accustomed to the 
process. I attended all standing committee 
meetings and provided the required input 
on the process and issues.

The recently published report by the CIC on 
ICCRC until 2013 is favourable. Our financial 
position has significantly improved since 
its publication as you will see in this report. 
The board carefully notes the positive 
recommendations to the program delivery 
section of CIC and remains cautiously 
optimistic. 

As you will note from the other reports, we 
are on track. Having reduced our deficit by 
fiscal restraints despite the membership 
growth without raising membership 
dues, strengthening our organizational 
structure, working towards improved 
responsiveness to members and working 
towards technological improvements albeit 
over a short period of time should make 
our members proud to continue to be self 
regulated. 

Another notable accomplishment is in being 
able to take control of and limit activities of 
ISAs that may have otherwise been able to 
continue to operate by intruding on RCICs’ 
scope of practice with direct assent from CIC. 

I am very pleased that we have a strong 
organizational structure in place including 
an even stronger group of well-trained and 
experienced individuals, many of whom, in 
the next term, shall continue to enhance 
the deliverables of the Council.

Thank you to the Board for entrusting me 
to serve as Chair. Also, thank you to staff 
for the hard work in achieving the goals of 
ICCRC. Finally, thank you to all Members for 
their continued commitment to excellence. 

Wishing everyone the best, 

Respectfully,

Alli (Nasiralli) Amlani 
C.Dir., RCIC
Chair of the Board of Directors
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MESSAGE FROM THE 
PRESIDENT & CEO

Bob Brack

 
CIC’s formal Evaluation Report confirmed to governments, 
Ministers and the public that ICCRC is an “effective,  
accountable, transparent and well-managed” regulator.

• ICCRC’s debt has been  
reduced by more than half. 

• The Discipline Committee 
rendered its first decisions.  

• CIC’s Evaluation Report of 
ICCRC resulted in a very 
favourable report.

Highlights
It is my pleasure to once again report that 
the Immigration Consultants of Canada 
Regulatory Council (ICCRC) is delivering 
its mandate to protect the public interest 
by effectively regulating the Canadian 
immigration consulting profession, 
and by raising awareness of the need 
for immigration applicants to use only 
authorized representatives. 

We all already knew this of course, but 
CIC’s formal Evaluation Report confirmed 
to governments, Ministers and the public 
that ICCRC is an “effective, accountable, 
transparent and well-managed” regulator. 
For an organization less than 3 years old 
when the evaluation was written, this is a 
major accomplishment, one in which we can 
all take pride. But that does not mean that 
we can rest on our laurels.

Financial position
The past year has seen a number of 
milestones in the development of ICCRC. 
Our debt, which stood at nearly 50% of 

our annual revenues in July 2012, has 
been reduced by more than half, while 
our revenues have grown. This means that 
ICCRC is a financially stable organization 
with a realistic hope of paying off its debt 
completely within the next two years. This 
has been a concern of CIC, as reflected in 
the above-mentioned Evaluation Report. 
The fact that our debt has been reduced so 
dramatically and quickly has boosted our 
credibility with CIC and no doubt, with other 
stakeholders, too.

Consumer Protection
We have also seen a number of arrests 
by CBSA and the RCMP of unauthorized 
representatives. I was especially pleased 
to see that the charges included some 
under Section 91 of IRPA, which is also a 
first. We have even seen two convictions of 
unauthorized representatives. In his reasons 
for one of those convictions the judge 
specifically noted the devastating effects of 
unauthorized representatives  
on unsuspecting clients and imposed  
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9 months of the 12-month sentence 
under Section 91. I’ve now met with CBSA 
officials in several regional offices and with 
senior CBSA managers in Ottawa on many 
occasions, to reiterate the importance of 
enforcing Section 91 and taking action 
against unauthorized representatives. It will 
never be possible for CBSA to act against 
them all, but arresting, convicting and 
sentencing even a few will send a message 
to others that they risk a similar fate if they 
continue to break the law.

Another milestone included the first 
decisions of the Discipline Committee, 
in particular one in which a member 
permanently left the profession. In the eyes 
of the public, and perhaps the government 
and other stakeholders, regulatory bodies 
exist to protect the public by taking action 
against Members who breach their Code 
of Ethics. ICCRC has now done so, and will 
continue to do so. 

Future Initiatives
As I said above, ICCRC is not resting on 
its laurels. We have initiated two major 
projects that will ensure the ongoing growth 
and viability of ICCRC and the immigration 
consulting profession. 

One is the integration of our Information 
Technology systems into a new, user-friendly 
website portal. This project will enable 
members to establish their own customized 
dashboard on the Members-only section of 
the ICCRC website, so that they can track 
their PME, CPD, dues, everything, online. 
Information will be much easier to find and 
use; communications will be simplified; 
and all interactions between members and 
ICCRC will be improved.

The other major project is the regulation of 
ISAs. CIC has made it clear that they expect 
ICCRC to ensure that ISAs will be able to 
comply with Section 91 and so will be able 
to continue to offer very limited immigration 
advice to international students. If we fail 
to do so, the negative consequences would 
be severe. ISAs and probably many others 
could be allowed to offer immigration advice 
without any restrictions, and without being 
regulated in any way. 

The ICCRC Board is recommending to 
members that they approve at the AGM 
the necessary By-law changes to establish 
a restricted credential, called a RISIA 
under a very restricted scope of practice. 
If the By-law change is approved by the 
members, it will show CIC that ICCRC is a 
credible partner in the regulation of the 
immigration consulting profession, and 
should ensure that self-regulation is never 
threatened again, as it was before ICCRC was 
established. 

I am pleased to present this Annual Report 
on behalf of all staff.

Best wishes,

Bob Brack 
President & CEO

 
Regulatory bodies exist to 
protect the public by taking 
action against Members who 
breach their Code of Ethics. 
ICCRC has now done so, and 
will continue to do so.
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GOVERNANCE
AND MANAGEMENT
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IN MEMORIAM

Hugh M. Kelly, Q.C.

On December 12, 2013, ICCRC lost one of its 
founding architects. 

Hugh M. Kelly, Q.C., was an instrumental 
contributor to the legal foundation of 
the Council. He developed the initial 
By-law to support ICCRC’s bid to become 
the new regulator in 2011, and worked 
tirelessly training volunteers and the 
Board of Directors on self-regulation, 
regulatory framework issues, organizational 
governance, and complaints and discipline 
processes. 

Mr. Kelly was a lawyer at Miller Thomson LLP. 
He was called to the Bar in 1963, after receiving 
a Bachelor of Arts degree from St. Michael’s 
College at the University of Toronto in 1956, 
and his LL.B. at the University of Toronto in 
1961. 

In October 2013, after a remarkable  
40-year legal career providing legal advice to 
clients on charity and not-for-profit law and 
education law, Mr. Kelly joined ICCRC as its 
in-house counsel.

To honour his commitment to ICCRC, a 
plaque bearing his name was erected  
earlier this year at Pier 21, Canada’s 
Immigration Museum, in Halifax, Nova 
Scotia.
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GOVERNANCE AND MANAGEMENT

BOARD OF DIRECTORS

Back row (from left to right):
Youssef Joseph Zakhour, Director
Merv Hillier, Public Interest Director
Philip B. Mooney, Director
Richard K. Dennis, Director
Joe Greenholtz, Vice Chair
Tarek Allam, Director
Ronald McKay, Director
Edward Dennis, Director

Front row (from left to right):
Anna Peggy Fridriksdottir, Director
Katarina Onuschak, Director
Peter Bernier, Director
Alli (Nasiralli) Amlani, Chair
Rhonda Williams, Director
Javier Vinsome, Public Interest Director
Ben Earle, Public Interest Director

2013–2014
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STRATEGIC OUTCOMES
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STRATEGIC OUTCOMES

FINANCE AND OPERATIONS

ICCRC’s financial activities for the fiscal 
year ending June 30, 2014, showed 
that 2013–2014 was another successful 
year as reflected in the audited financial 
statements entitled Statement of Financial 
Position, Statement of Operations and 
Statement of Changes in Net Assets. 

Financial Highlights 
Statement of Financial Position
Cash and short term investments increased 
by $661,000 thereby improving the liquidity 
ratio to 0.64 in 2014 as compared with 0.39 
in 2013 and strengthening the position to 
pay current liabilities. 
    
Long term debt was further reduced to 
$725,000 from $991,000 as per schedule 
of loan and capital lease payments 
reducing the debt to assets ratio to 1.44 as 
compared with 2.15 in 2013 thus meeting 
long term obligations as they come due. 

Statement of Operations
Revenue grew by 11% finishing at $5.2 
million in 2014 versus $4.7 million in 2013 
as a result of continued membership 
growth and more students who took the 
FSE demonstrating high interest in the 
profession.

Operating surplus increased closing at 
$704,000 in 2014 versus $491,000 in 2013 
exceeding budget expectations as cost 
control and sound business practices were 
applied. 

Statement of Net Assets 
Net deficiency was further reduced to 
$850,000 from $1.5 million ahead of the 
Five Year Plan to eliminate the deficit and 
ensure sustainability by Fiscal Year 2017.

Future Initiatives 
The interest to the profession continues 
to grow as reflected in the number of 
students enrolled in IPPs which averages 
annually close to 800 students since 2013. 
The registration to FSEs for future sessions 
will exceed the average record (e.g. 47% 
above average for August 2014 and 49% 
for November 2014) and membership to 
the profession has already grown over the 
3,000 mark. 

This growth demands pro-active 
preparation to address simplified processes 
to manage membership database and 
enhanced communication with members. 
As membership dues were kept at the same 
rate and invoicing simplified to a common 
date, information technology and website 
improvements were initiated. 

Revenue
$5.2 million 

Liquidity Ratio
64%

Operating Surplus
$704,000

Net Deficiency
$850,000

2013–2014 
Key Statistics
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OFFICE OF THE REGISTRAR

Membership
As ICCRC completes another fiscal year, 
membership in good standing on  
June 30, 2014, had grown to 2,831 RCICs, 
an increase of 244 members (+9.5%) over 
the same period last year. When combined 
with the number of individuals under 
suspension, the profession as a whole sits 
at approximately 3,000 practitioners.

FSE
Since ICCRC’s inception, the entry-to-
practice FSE has been held 14 times. Of 
those exam-takers who successfully pass, 
virtually every candidate moves forward 
with the final steps for registration. 
Successful candidates are given 120 days 
from receiving their notification letter to 
complete the final registration steps.

Leaves of Absence
As of the end of the 2013–2014 fiscal year, 
there were 62 members on an approved 
leave of absence. This represents 2.19% of 
current members in good standing.

Resignations
There were 87 resignations processed 
this past year with a total of 155 since the 
Council’s inception. The overwhelming 
reason for resigning continues to be a loss 
of interest in the profession due to a lack 
of clients. While some individuals planned 
to make immigration consultancy their 
full-time career, others indicated that they 
entered the profession with the intention 
of only practising on a part-time basis. 
While it is regrettable to see individuals 
depart from the Council, the number of 
new graduates entering the profession 
is still resulting in a net increase in our 
registration numbers.

On average, seven members leave the 
profession each month. This is still off-set 
by the number of new successful FSE 
candidates commencing practice.

Suspensions Summary
During the 2013–2014 fiscal year, 162 
individuals were under suspension for one 
or more reasons. This represents 5.4% of 
the membership—within an acceptable 
range for most professional organizations.

The majority of suspensions were for 
monetary matters while others were for 
failure to perform or complete certain 
regulatory obligations. While a number 
of individuals under single suspension for 
monetary amounts are anticipated to pay 
or negotiate a payment plan, those under 
suspension for multiple reasons are likely 
to resign or allow summary revocation to 
take place. Final warning letters of pending 
revocation have been issued to those 
individuals who have not to date made 
arrangements to resolve their registration 
status.

Complaints and Discipline
In April 2014, a panel of the Discipline 
Committee was convened to hear and 
decide complaints filed against three 
Members. The panel was comprised of 
two RCICs and one public representative. 
Geographic representation of the panel 
was one from Western Canada, one from 
Ontario, and one from Quebec.

• Case 1: concluded with an order for 
the RCIC to complete certain PME 
course work which have since been 
completed. 

Total Members  
in Good Standing
2,831 

Total Members  
on Leave of Absence
62 (2.19%)

Total Members under 
Suspension
162 (5.4%)

Complaints Received
301 Member Complaints
221 Non-Member Complaints

Complaint Files Closed
285 Member Complaints
207 Non-Member Complaints

2013–2014 
Key Statistics
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STRATEGIC OUTCOMES

• Case 2: concluded with an order for 
the RCIC to (i) a complete certain 
remedial education, (ii) a short-term 
suspension of practice, and (iii) a 
reprimand being placed on the RCIC’s 
record. 

• Case 3:  concluded with an order 
permitting the RCIC to voluntarily 
surrender his license and registration 
with a lifetime prohibition on seeking 
to be reinstated.

Moving forward, Andrew Roman, ICCRC 
counsel, together with Patricia Harper, 
one of ICCRC’s prosecution counsel, have 
completed a review of all complaint files 
that have been referred to the Discipline 
Committee over the past year, and 
together will complete a separate review 
of all newly received files which have been 
forwarded to the Complaints Committee 
from the intake stage. A limited number 
of files have been returned to intake 
for further review and fact-finding or 
clarification of details already received. Of 
those files reviewed by counsel, six have 
resulted in the issuance of new Notices of 
Referral to the Discipline Committee.

June 2014May 2014Apr 2014Mar 2014Feb 2014Jan 2014Dec 2013Nov 2013Oct 2013Sep 2013Aug 2013July 2013
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Resignations Trend Month-to-Month
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ICCRC Membership Over Time

2436 Owner/Part-Owner of an Immigration Consulting Firm  

255 Employee of an Immigration Consulting Firm 
with No Ownership Stake

57 Employee of a Law Firm or a Quebec Notary Firm 

67 Employee of a For-Profit Firm  
(Unrelated to Immigration Consulting)

16 Employee of a Non-Profit Firm  
or Non-Government Organization

2,831 Total Members in Good Standing
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EDUCATION

Compliance Audit
The Compliance Audit was the main focus 
of the Education department in 2013. It 
was a huge undertaking as we wanted to 
support RCICs in fulfilling the requirements 
of ICCRC. 

Many RCICs have expressed their 
gratitude directly to Practice Management 
Instructors for the exemplary support 
received. In fact, a preliminary analysis 
of the Compliance Audit feedback survey 
shows that a high percentage of RCICs are 
pleased with the feedback and support 
offered by the ICCRC regarding their 
Compliance Audit. Additionally, 93% of 
RCICs agreed that the Compliance Audit 
confirmed their understanding of the 
requirements of the Regulations and 
91% agreed that the Compliance Audit 
clarified for them what is expected in their 
practice. 

These findings and anecdotes are aligned 
with the goal of the Compliance Audit, 
which is to increase the knowledge of 
and compliance with the Regulations 
relating to practice management. A more 
thorough analysis of the Compliance 
Audit will be published once the review 
process is completed. RCIC feedback on 
the Compliance Audit and the review 
process is invaluable as it allows us to 
identify lessons learned to enhance the 
implementation of future Compliance 
Audits. 

Courses
No new courses were implemented 
in the last fiscal year, due to the 
Compliance Audit review process. We 
are actively working on a new course 

for implementation in 2015. The course 
will focus on helping new RCICs establish 
and maintain their business. While the 
course will be open to all RCICs, it will be 
mandated for new RCICs. 

CPD Regulation Updates
A number of amendments were made 
to the CPD Regulation. The amendments 
were generally made to enhance the 
Regulation and simplify the reporting 
process. RCICs are encouraged to consult 
the CPD Regulation to review and remain 
up-to-date with all of the changes.

Feedback from Students 
The evaluation of the feedback provided 
by students who wrote the FSE continues 
to provide important information on the 
accredited IPPs, including usefulness of 
course materials, teaching ability and 
style of instructors, and student’s level 
of preparedness in writing the exam. 
Information gleaned from the evaluations 
is shared with the IPPs in an effort to 
work collaboratively with the providers to 
enhance the quality of education offered.

The goal of the Compliance 
Audit is to increase the 
knowledge of and  
compliance with the  
Regulations relating to  
Practice Management.
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STRATEGIC OUTCOMES

Has the Compliance Audit process 
confirmed your understanding of 
what was taught in the PME courses?

Has the Compliance Audit process 
clarified what is expected of you  
regarding your business practices? 

How helpful was the feedback  
provided to you by ICCRC regarding 
your Compliance Audit submission?

Results from  
Compliance Audit 
feedback survey

9 (4.81%) 10 (5.35%)

34 (18.18%)

54 (28.88%)

80 (42.78 %)
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COMMUNICATIONS

The Communications department has 
witnessed transformative change in 
the past year, striving to operate with 
increased strategic thinking and calculated 
processes. Our team of three has become 
focused on enhancing the overall visibility 
of ICCRC; protecting and enhancing 
the reputation of the Council; ensuring 
the highest standards of production of 
communications collateral in both official 
languages; and presenting the Council’s 
brand to stakeholders and the public in 
a manner that is reflective of the high 
standards of a national regulatory body.

ICCRC’s Communications department has 
two major roles: 

First, it serves as one of the organization’s 
business lines, managing all facets of 
applied communications, public relations 
and outreach. We manage ICCRC’s 
exposure to external audiences, maintain 
strong relationships with media and are 
committed to outreach by developing 
partnerships with external organizations—
both government and community-based—
to further increase awareness worldwide 
that providing Canadian immigration 
consulting services is a regulated 
profession.

Second, the Communications department 
is an integral internal service provider 
that works closely with each of the 
Council’s departments, developing 
messaging and external communications 
strategies. Our team is charged with 
ensuring that all outgoing communications 
are professionally delivered to RCICs, 
informing them of developments affecting 
their profession and of the Council’s 

achievements. Our work includes 
developing communications to effectively 
reach out to RCICs and ensuring that 
messaging is clear, informative, meets our 
communications protocols and is carried 
out effectively, respecting best practices, 
legislation and privacy.

Transparency 
ICCRC recognizes that transparency and 
accountability are important values that 
will help achieve its mission to protect 
consumers through the regulation of 
immigration consultants. In early 2014, 
the ICCRC Board of Directors passed the 
Transparency Policy that, in addition to 
demonstrating the Council’s commitment 
to openness, aims to instil and maintain 
confidence among Members and 
stakeholders. Upon request, ICCRC will 
inform individuals about the existence, 
use, and disclosure of their personal 
information, and provide access to such 
information, subject to certain exceptions 
governed by Privacy legislation or other 
legal restrictions. 

Privacy
To ensure that we remain current and 
compliant with national and international 
legislation governing communications, 
privacy has become an increased 
priority at ICCRC to ensure unequivocally 
that the personal information of all 
Members, applicants to the profession, 
and employees is protected. As a result, 
the Communications department will 
be overseeing privacy protocols and 
procedures, ensuring the alignment with 
all Canadian legislation and regulations 
that require protecting personal 
information and the distribution of 

• Enhance the overall visibility 
of ICCRC. 

• Protect the Council’s  
reputation. 

• Ensuring the highest  
communications standards in 
both official languages. 

• Present ICCRC in a manner 
reflective of a national  
regulatory body. 

• Oversee the Council’s privacy 
protocols and procedures.

Communications 
Priorities
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STRATEGIC OUTCOMES

commercial electronic messages. CASL 
came into force in 2014, requiring consent 
to send emails and strictly banning the 
transmission of unsolicited, electronic 
messages. To comply with what is one 
of the most aggressive anti-spam laws 
in the world, ICCRC has had to reinvent 
its email transmission practices. The 
Communications department has been 
working very closely with the IT team 
and ICCRC’s legal counsel to respect the 
new law and is currently cross-training 
communications and IT staff to accredit 
them as privacy professionals. 

Document Standardization Project
As part of its new branding strategy, 
the Communications department has 
begun standardizing the look, feel and 
quality of all of ICCRC’s internal and 
external documents, both hardcopy and 
electronic. With funding secured through 
the OJCP program to hire a temporary 
full-time Coordinator, this project aims 
to adopt best practices and implement 
standards for design, style of content, 
syntax, language, terminology and file 
nomenclature. This comprehensive 
overhaul of approximately 5,000 
documents and the implementation 

of new standards organization-wide is 
expected to be completed by March 2015.

Fraud Prevention Month 2014
Every year in March, governments, 
businesses and organizations come 
together to mark national Fraud 
Prevention Month. This 31-day campaign 
aims to educate the public about 
consumer fraud and encourage them to 
report it. In its tenth year, 2014 marked 
the first year that ICCRC participated.

Central to its operational mandate, 
ICCRC has been active since its inception 
in informing consumers about the 
importance of retaining only authorized 
representatives for immigration services. 
Fraud Prevention Month 2014 was an 
opportunity to capitalize on this messaging 
and build an awareness campaign 
emphasizing that RCICs are the only legal 
consultants of Canadian immigration 
services, and unauthorized immigration 
consultants’ actions could result in 
consumers being victimized. 

In partnership with CIC, ICCRC led 
an aggressive print and social media 
campaign. CIC focused on a one-minute 

public service announcement. ICCRC 
designed and released dozens of ads for 
online news publications, print media, 
social media and the Council’s website. 

Members were informed of Fraud 
Prevention Month and encouraged 
to support the campaign by sharing 
messages with their own contacts and 
online followers. This successful awareness 
campaign reached almost 9 million people 
worldwide.

Improved Member 
Communication
We have substantially increased ICCRC’s 
communication to RCICs to ensure that 
they have knowledge of the work and 
achievements of their regulatory body. 
In addition to adding a Communications 
section to the ICCRC website, we have 
increased the number of e-blast messages 
sent to Members; have become more 
active on social media by posting 
information more frequently on our 
Facebook, Twitter and LinkedIn accounts; 
and began releasing a quarterly newsletter 
to Members with contributions from the 
President & CEO and members of the 
Senior Management Team. 

IMMIGRATION
FRAUD

www.iccrc-crcic.ca

© 2014 Immigraaon Consultants of Canada Regulatory Council

RECOGNIZE IT. REPORT IT. STOP IT.
With Immigraaon Fraud

Nobody Wins.

Don’t Be A Vicam.
www.iccrc-crcic.ca

With Immigraaon Fraud
Nobody Wins.

Immigraaon consultants must be registered with the ICCRC.

www.iccrc-crcic.ca

In partnership with CIC, ICCRC’s Fraud  
Prevention Month awareness campaign 
reached almost 9 million people worldwide.
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Objective
To gain reasonable assurance that: 

• The Council complies with all 
applicable laws, regulations, rules, 
policies and other requirements 
relating to financial reporting and 
disclosure;

• The accounting principles, significant 
judgments and disclosures which 
underlie or are incorporated in the 
Council’s financial statements are the 
most appropriate in the prevailing 
circumstances;

• The Council’s financial statements 
are accurate and present fairly the 
Council’s financial position and 
performance in accordance with 
GAAP and/or IFRS and constitute a fair 
presentation of the Council’s financial 
condition; and

• Appropriate information concerning 
the financial position and financial 
performance of the Council is 
disseminated to all stakeholders 
including the public in a timely 
manner.

Priorities
• Financial stewardship of the Council’s 

resources
• Continued reduction in debt
• Continued reduction in negative  

financial equity
• Increased liquidity
• Budgeted financial plan
• Containment of dues/fees increases
• Unqualified audit by BDO

Achievements
• Achieved budget as approved by 

Council.
• Repaid $150,000 on CIC long-term 

loan.
• Improved financial equity position.
• Reduced outstanding accounts  

receivables.
• Achieved budgeted financial plan 

with further decrease in debt and 
improved financial equity.

Policy
• Revised Travel and Expense Policy 

to reflect Treasury Board of Canada 
guidelines.

• Revised Accounts Receivable policy 
for the collection of delinquent fees 
and fines.

Recommendations
• Align people, processes and technology 

to increase efficiency and improve 
effectiveness of programs.

• Increase leverage of existing facilities.
• Continue debt reduction.
• Continue improvement in financial 

equity position.

Chair
Merv Hillier

Vice-Chair
Anna Peggy Fridriksdottir

Members
Pav Kahlon
Prateek Babbar
Edward Dennis

FINANCE AND AUDIT
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STANDING COMMITTEES

GOVERNANCE AND  
NOMINATING

Objectives
To oversee development, implementation 
and management of governance, 
nomination and matters related to 
organizational effectiveness, and make 
recommendations to the Board and 
management on these matters.

Priorities
• Oversee and suggest amendments to 

the By-law of the Council and make 
recommendations annually to the 
Board with respect to the same.

• Oversee the development of and any 
amendments to the Mandates and 
Charters and make recommendations 
annually to the Board with respect to 
the same.

• Oversee the development of, and any 
amendments to, the Board Code of 
Conduct, Conflict of Interest Policy, 
and Confidentiality Policy.

• Develop and make recommendations 
to the Board on and oversee the 
process of an annual assessment 
and evaluation of the performance 
of the Board, the Board Chair, 
Board Members, and the Board’s 
committees.

• Develop and oversee nomination 
and voting procedures for Board and 
committee membership and Officer-
of-the-Board appointments.

Achievements
• Reviewed By-law proposals and 

developed Board responses for the 
AGM.

• Identified Board and Committee 
policies in need of revision for the 
2015 work plan.

• Recruited and placed a large number 
of volunteers on standing committees.

• Created and field tested a new 
process for assessing committee 
volunteer applications.

• Selected a Board evaluation tool and 
process and selected, implemented, 
and analysed results from Committee 
evaluation tools and processes.

• Recommended appointments for all 
Chair and Vice-Chair positions and 
committee membership based on 
assessment results.

Policy
• Completed total overhaul of the By-

law in order to be in compliance with 
the new CNCA.

• Reviewed DARC processes and 
associated By-law changes.

• Standardized Mandates and Charters 
across committees and recommended 
new sub-committee Mandates and 
Charters to the Board.

Chair
Joe Greenholtz

Vice-Chair
Richard Dennis

Members
Yeuchuan Choo
Joseph Kenney
Jeremiah J. Shea



30  ICCRC 2014 ANNUAL REPORT  

HUMAN RESOURCES AND  
COMPENSATION

Objective
To enable the Board to fulfill its oversight 
responsibilities in relation to ICCRC’s:   

• Human resources and compensation 
policies, practices and strategies;

• Appointment, performance evaluation 
and compensation of the President & 
CEO and Senior Management Team;

• Succession planning relating to the 
President & CEO and the Senior 
Management Team, including 
appointments, reassignments and 
terminations;

• Compensation structure for the 
President & CEO and Senior 
Management Team;

• Benefit plans for the President & CEO 
and Senior Management Team.

Priorities
• Develop and implement a robust 

President & CEO performance review 
process.

• Develop a succession plan for the 
President & CEO, as well as other 
Senior Management Team positions.

• Support management in the review of 
ICCRC HR functions.

Achievements
• Completed a full review of the 

President & CEO’s performance to-
date and set strategic goals for future 
activities.

• Met regularly with the President & 
CEO to provide ongoing support as 
well as an assessment of progress 
towards agreed upon goals.

• Developed a draft succession plan and 
began working with management to 
gather internal HR information to help 
complete the plan.

• Began reviewing an HR Audit 
completed by Management.

Recommendations
• Further develop and implement a 

robust President & CEO performance 
review process. 

• Finalize succession planning for 
the President & CEO and Senior 
Management Team.

• Complete review of HR Audit.

Chair
Ben Earle

Vice-Chair
Peter Bernier

Members
Yiu Wing Ng
Peter Perram
Judy Griff
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STANDING COMMITTEES

PRACTICE MANAGEMENT  
AND EDUCATION

Objectives
To recommend and guide the 
development, implementation and 
effective oversight on continuing education 
and PME, and make recommendations to 
the Board on all matters relating to the 
professional development of RCICs.

Achievements
PME Courses
In the past year, PMEC has worked with 
ICCRC’s highly qualified and experienced 
educational staff to support members with 
the development of regulatory framework 
behind training courses on:

• Specific support for new members
• Continuing support for existing 

members with PME courses, with new 
courses planned for roll out in early 
2015.

Compliance Audit
• The first full Compliance Audit of 

members was carried out during the 
2013–2014 fiscal year. Audits were 
carried out by Practice Management 
Instructors who deliver PME courses 
to members.

Supporting Higher Standards for Entry into 
the Profession
• PMEC is beginning the process of 

raising the bar for IPPs in the future. 
Part of this process includes the 
recommendation for approval by the 
Board of new programs, review of 
surveys of IPPs from students taking 
the FSE, and long-term plans for what 
type of institution may be an IPP 
provider.

CPD
• The committee continued to refine 

and enhance CPD requirements.
• PMEC formed a sub-committee to 

review complaints made by members 
about CPD offerings from providers.

Chair
Rhonda Williams

Vice-Chair
Youssef Joseph Zakhour

Members
Roxanne McInnis Jessome
Mansour Motamedi
Chris Daw
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REGISTRATION AND  
MEMBERSHIP

Objectives
To oversee development, implementation 
and management of effective regulations, 
policies and standards for the admission, 
departure and continuing practice of 
members in order to ensure consumer 
protection, and make recommendations 
to the Board and Management on these 
matters.

Priorities
• Redraft the Committee’s purpose to 

reflect both membership and  
admission issues.

• Fully update the RAM’s Mandate and 
Charter to reflect a change in focus 
from admissions to registration and 
membership.

• Review service standards and  
member/registration issues as  
required.

Achievements
• Updated RAM’s Mandate and  

Charter, including a focus on  
registration, admission and ongoing 
membership implications.

• Reviewed and approved service  
standards to ensure timely response 
times to member inquiries.

• Recommended that the Board of 
Directors enact a By-law amendment, 
reducing the period between 
suspension and revocation where a 
member fails to meet any or all of his/
her professional responsibilities, from  
12 to 6 months from the date of the 
first notice. 

Recommendations
• Participating in proposals to regulate 

ISAs and determine their scope of 
practice in relation to the immigration 
consulting profession.

• Reviewing the policy on member 
file collections, including member 
obligations for their client files for 
planned or unplanned absences from 
the profession.

Chair
Javier Vinsome

Vice-Chair
Phil Mooney

Members
Marie Deitz
Jonathon Driscoll
Dianne Russell
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STANDING COMMITTEES

OUTREACH AND  
COMMUNICATIONS

Objectives
To oversee development, implementation 
and management of educational outreach 
materials that will be used to promote 
the regulatory role of the Council and 
to oversee relations with enforcement 
authorities and related bodies, to promote 
the conformance and compliance of 
Regulated Consultants, and to promote 
awareness among consumers; and make 
recommendations to the Board and 
Management on these matters.

Priorities
• Develop and monitor communications 

policies and strategies.
• Develop a Transparency Policy.
• Review ICCRC’s logo use Policy.
• Review and conduct outreach 

initiatives.
• Support newsletter releases.
• Support the implementation of a 

successful Fraud Prevention Month 
campaign.

• Ensure ICCRC’s compliance with CASL.

Achievements
• Reviewed ICCRC’s Communications 

Policy. 
• Began the development of a strategic 

communications plan.
• Reviewed and reconsidered the 

Council’s logo use regulation.
• Conducted a successful Fraud 

Prevention Month awareness 
campaign in March 2014.

• Implemented policies and practices to 
ensure ICCRC’s compliance with CASL.

Policy
• Developed Communications Policy.
• Developed ICCRC’s Transparency 

Policy.
• Drafted Privacy Policy.

Recommendations
• Complete a strategic communications 

plan.
• Develop a Privacy Program and Policy.
• Implement a new logo use regulation.
• Produce a successful Citizenship Week 

campaign (October 2014).
• Produce a successful Fraud Prevention 

Month campaign (March 2015).
• Increase awareness of ICCRC by 

developing strategic networks and 
partnerships with external stakeholder 
groups.

Chair
Edward Dennis

Vice-Chair
Katarina Onuschak

Members
Pavel Ananyev
Dirk Propp
Ildiko Hegyi

Sub-Committee
Ronald McKay (Chair)
Tarek Allam (Vice-Chair)
Edward Dennis
Katarina Onuschak
Ayana Ibrahimi
Jean Toews
Brandon Miller
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FINANCIAL REPORT  
AND AUDITED 

FINANCIAL STATEMENTS
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PHOTOS FROM THE 2013
ANNUAL GENERAL MEETING

November 13, 2013 
Vancouver, British Columbia
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