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ABOUT ICCRC
ICCRC is the national regulatory body designated by the government of Canada to 
safeguard users of services provided by Regulated Canadian Immigration Consultants 
(RCICs) and Regulated International Student Immigration Advisors (RISIAs).

The Immigration and Refugee Protection Act (IRPA) and the Citizenship Act require 
anyone providing Canadian immigration or citizenship advice or representation for a 
fee or other consideration to be a member in good standing of ICCRC. Exceptions are 
members in good standing of provincial or territorial law societies or the Chambre des 
notaires du Québec. 

Mission
To protect consumers of immigration services through effective regulation of 
immigration consultants and promotion of the benefits of using only authorized 
immigration representatives.

Vision
To be an effective, fair and transparent regulator of the Canadian immigration consulting 
profession.

Values
Transparency
Important decisions, policies and 
procedures will be provided to 
Members, and, where appropriate, 
the public on the ICCRC website.

Excellence
Achieve a high level of excellence in 
all endeavours.

Fairness
Policies, practice, procedures and 
decisions will be justified and well-
understood.

Accountability
The Board of Directors and staff will 
take full responsibility for actions and 
decisions.

Integrity
The highest moral and ethical 
standards will be maintained.

Communicative
Members, stakeholders and the 
public will be welcome to contact 
ICCRC on any matter relating to 
the regulation of the Canadian 
immigration consulting profession.
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MESSAGE FROM THE 
CHAIR OF THE BOARD
Nasiralli (Alli) Amlani

I am delighted to present this annual report 
at the end of the fourth fiscal year.  March 
next year shall mark the fifth anniversary of 
the signing of the Contribution Agreement 
with CIC. Major accomplishments beyond 
those planned included the finalization, 
approval and implementation of a three-
year strategic plan and designation of 
ICCRC by CIC as the regulator of citizenship 
consultants. I limit my comments to 
Governance matters, key issues and the 
future I envision for our profession since 
this publication contains reports on other 
accomplishments during this period.  

First, I wish to provide an insight on what 
we do and how we do it.  To that, here is a 
nutshell version of Corporate Governance, 
a system by which organizations like 
ICCRC are run. Stakeholders that include 
members establish an entity, provide the 
Purpose (self-regulation), funds (loans and 
membership fees) and elect Directors by 
a democratic process as stewards of the 
Council to serve in its best interests.

Directors serve independently and loyally, 
meeting their fiduciary obligations by 
exercising due diligence in fulfilling their 
duty of care. Their tasks include, but are 
not limited to, establishing the By-Law, 
Regulations, Policies and Processes and 
monitoring the Council’s fiscal health, 
in addition to appointing the CEO. 

Through committees, they interact with 
Management to oversee implementation, 
monitor progress and review conformance.  

This term, while gaining more experience, 
they sharpened their skills by attending 
seminars to keep updated with the recent 
trends in the not for profit sector and 
making a positive impact by sharing such 
acquired knowledge at Committee and 
Board meetings. Cumulatively as the Board, 
they provided the required direction and 
oversight to Management, monitored 
progress by carefully analyzing their reports, 
and provided further guidance.  

Next, the challenges. In the past year we 
encountered several, some technical in 
nature. We did our best to mitigate each of 
them, implemented damage control and 
learnt from them. Many of our “off the 
shelf” software applications are unable to 
communicate with each other and need 
manual operation. Yes, the old fashioned 
way of inputting and updating data because 
they were set up urgently in the interim 
with limited financial resources four years 
ago. They need to be upgraded to new 
technology available. 

However, such an undertaking requires a 
large investment and long term financial 
commitment. We continue to deliberate, 
but remain cautious about making such 

Key Achievements

• Finalization, approval and 
implementation of ICCRC’s 
strategic plan. 

• Designation of ICCRC as 
the regulator of citizenship 
consultants.
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a commitment on technology that can 
quickly become outdated or that could 
hold us to ransom whenever we need 
to upgrade or make modifications. This 
self-restraint, through budgeting aimed at 
becoming debt free as soon as practical, is 
reflected well in our financial statements 
that see us emerging from our accrued 
deficit. However, given our technical 
misadventures, it now appears that we 
will have to make this commitment soon. 
I thank those who alerted us directly and 
became part of the solution by helping us 
resolve these unanticipated issues.   

Finally, envisioning the future, as I complete 
my final year as the Chair of the Board with 
one more year as a Director for the term 
elected, I wish to share my sentiments on 
the potential that exists for our profession. 
To that, I see that we are now in the position 
to jointly build a firmer foundation on the 
road to eventually acquiring regulation 
by statute. That would result in members 
having additional privileges and create long 
term sustainability. But first we have to 
prove ourselves worthy of such status as we 
gingerly manoeuvre through that minefield.   

It has only been four years since we were 
given a second (and likely last) chance at 
self-regulation.  And in that short period, we 
have sustained a low membership fee, built 
required capacity, introduced and delivered 

mandatory practice management education 
at no additional cost, albeit with some 
hurdles that we continue to overcome and 
improve upon.  

Looking ahead, I ask that fellow RCICs 
avoid being divided or deterred, unduly 
influenced or distracted as we continue to 
build the foundation for a sound future of 
our profession for generations to come. 
With hard work, honesty and diligence you 
will be remembered as founders of a noble 
cause; by continuing to advocate for the 
needy and the deserving, keeping within 
the law without compromising ethics, and 
helping to build a better future for ourselves 
and for our country. 

I ask that each and every member join 
hands, embrace the Council they founded, 
support its core mandate, join committees, 
gain a better understanding of good 
governance, and stand for elections in order 
to lead us in making this viable dream come 
true. 

In closing, I wish to thank each and every 
one for their hard work, commitment and 
dedication in getting us this far. As I look 
ahead I see such continued efforts bringing 
long term success and stability to our 
profession. Yes, together, we can make this 
happen as a team.

Respectfully,

Alli (Nasiralli) Amlani 
C.Dir., RCIC
Chair of the Board of Directors

“I ask that each and every member join hands, embrace the Council they founded, support 
its core mandate, join committees, gain a better understanding of good governance, and 
stand for elections in order to lead us in making this viable dream come true.”
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MESSAGE FROM THE 
PRESIDENT & CEO
Bob Brack

I am pleased to again report a very 
successful year for ICCRC.  A deficit that 
stood at over $2 million in 2012 has been 
eliminated.  Our complaints and discipline 
processes have been made more robust and 
transparent.  At the request of CIC, we have 
taken on the regulation of International 
Student Advisors (ISAs) and citizenship 
consultants, added responsibilities that 
reflect CIC’s growing confidence in the 
ICCRC as an effective regulatory body.  We 
have completed ICCRC’s first comprehensive 
three-year strategic plan, which is available 
on our website and outlines our vision, 
mission, values and goals. Membership 
dues also have not increased for the second 
consecutive year.

It has been possible to eliminate our 
deficit and maintain the current level of 
membership dues because costs have 
been tightly controlled, and because our 
membership has grown significantly.  There 
are likely several reasons for this growth, 
including: 

-immigration consulting is an attractive 
profession that is now being fairly and 
effectively regulated; 

-the credibility and profile of the profession 
with key stakeholders such as governments, 
employers and prospective clients are both 
growing steadily; 

-many persons working in other fields in 
which they provide immigration advice as 
part of their work, such as ISAs, settlement 
agency staff and labour recruiters, have now 
joined ICCRC to comply with Bill C-35; 

-via social media, we have reached out to 
more than 12 million unique viewers around 
the world, in several languages, informing 
them that anyone providing immigration 
and citizenship advice, for any consideration 
must be regulated by ICCRC, which has no 
doubt led more potential clients to employ 
authorized representatives. 

CIC noted in its ICCRC Evaluation Report, 
which was published in August 2014, that 
ICCRC should improve its financial situation.  
Eliminating the deficit is therefore a major 
milestone in our evolution and a key factor 
in CIC’s growing confidence in ICCRC.  But 
as stated above, while membership growth 
has certainly helped to accomplish this, 
an equally important reason is that some 
necessary spending has been delayed.  For 
example, the Board Chair has mentioned 
the creation of an integrated software 
system that will provide a more user-
friendly experience for members, staff and 
the public. Another project is a review of 
the entry to practice requirements, which 
is necessary to ensure that we are not 
admitting to the profession anyone who is 
not qualified to be an RCIC.  We also plan 

Highlights

• Eliminated $2 million deficit. 

• Assumed regulating ISAs and 
citizenship consultants. 

• Reached out to millions around 
the world informing them of 
Canadian immigration law and 
ICCRC’s mandate. 
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to expand our outreach to key stakeholders 
such as provincial governments and 
organizations of employers, so that they 
understand that immigration consultants 
are being effectively regulated and are 
not inclined to feel that they too need to 
regulate RCICs. 

A key factor in CIC’s growing confidence 
in ICCRC is the regulation of ISAs through 
the establishment of the RISIA credential. 
Had ICCRC refused to do this, it is likely 
that CIC would have used IRPA Section 
91 (4) to allow ISAs to provide advice and 
representation far beyond the very limited 
scope of practice allowed to RISIAs, and 
without any regulation of any kind.  Once 
that happened, there is no doubt that other 
professions would have asked CIC to do the 
same for them, leaving these unregulated 
individuals free to offer immigration 
advice and representation.  By limiting 
the advice RISIAs can provide to student 
visas, Temporary Resident Permits (TRPs) 
and some other minor lines of business, 
and forbidding them to complete forms 
or offer any kind of representation, ICCRC 
has succeeded in fulfilling its consumer 
protection mandate. I am sure that one 
reason ICCRC was given the regulatory 
responsibility under the Citizenship Act is 
because CIC appreciated how we worked 
with them and the education section to 
establish the regulation of RISIAs, as it 

gave them confidence that we could also 
effectively regulate citizenship consultants. 

Our organization is strong and our future 
is bright. Despite the fact that we are not 
yet five years old, ICCRC has achieved its 
goal of being seen by governments, other 
stakeholders and the public as a credible, 
effective regulatory body.  Amongst other 
reasons, this is thanks to our improved 
financial situation, the Discipline decisions 
we have taken, and the outreach we have 
done.  As long as we continue to improve 
our financial situation and establish a sound 
financial base, effectively protect the public 
through our Discipline process, and reach 
out to governments, stakeholders, and 
others to raise awareness of the ICCRC, I 
am confident that self-regulation of the 
profession will continue, and the ICCRC will 
thrive. 

Finally, I want to extend a sincere thank 
you to our hardworking staff across 
Canada for their continued dedication and 
commitment, to our Board of Directors for 
their hard work, to the volunteers who sit 
on committees and working groups, and to 
all our members for their support. 

Respectfully,

Bob Brack
President & CEO
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BOARD OF DIRECTORS

Nasiralli (Alli) Amlani,  C.Dir., RCIC 
Chair 
Ontario

Joe Greenholtz, EdD, RCIC

Vice-Chair
Western Canada

Edward Dennis, Ph.D., RCIC

Director
Atlantic Canada, Territories and 
International

Tarek Allam, RCIC

Director
Québec

Richard K. Dennis, BA, RCIC

Director
Atlantic Canada, Territories and 
International

Peter Bernier, RCIC

Director
Ontario



Rhonda Williams, MA, RCIC

Director
Western Canada

Javier Vinsome
Public Interest Director

ICCRC 2015 ANNUAL REPORT  15

Merv Hillier,  
MBA, MScHRM, CPA, CMC, C.Dir.

Public Interest Director

Ronald McKay, RCIC

Director
Western Canada

Joan M. Page, RCIC

Director
Western Canada

Phil Mooney, RCIC

Director
Ontario

Youssef Joseph Zakhour, RCIC

Director 
Québec

Ben Earle
Public Interest Director

Jeremiah Shea, RCIC

Director
Ontario



SENIOR MANAGEMENT TEAMSENIOR MANAGEMENT TEAM
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Lawrence E. Barker, RPR

Registrar & Corporate Secretary
Dr. Hafeeza Bassirullah
Director of Education

Bob Brack
President & CEO
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M. Daniel Roukema
Director of Communications &  
Chief Privacy Officer

Rodelio Ramos, CPA, CGA

Director of Finance and Operations & 
Corporate Treasurer

Dace Stripnieks
Executive Assistant
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STRATEGIC PLAN



STRATEGIC GOALS AND OBJECTIVES
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ICCRC’s strategic plan sets clear milestones and deliverables to achieving its mandate of protecting the public. This comprehensive 
three-year strategic plan (2015-2018) outlines four main goals that are supported by objectives, which identify the required  
achievements to meet the goals:



1.0 Consumer Protection
1.1 
1.2
1.3
1.4
1.5

2.0 Organizational Excellence
2.1 
2.2
2.3
2.4
2.5
2.6

3.0 Public Trust
3.1    Increase the profile of ICCRC with stakeholders and the public
3.2    Increase public awareness of the value of working with a regulated immigration professional

4.0 Sustainability
4.1   Maintain a sound financial and operational framework

ICCRC 2015 ANNUAL REPORT  21

Enhance education standards to meet the changing needs of the marketplace 
Maintain a rigorous admissions process
Increase the knowledge and competence of registrants
Maintain a fair and effective complaints and discipline process
Provide relevant and timely information to consumers

Ensure appropriate staff are in place with measurable objectives
Ensure that all By-law, policies and procedures are consistent with current legislation and regulations
Fulfill requirements of the CIC Contribution Agreement and government Regulation
Increase Information Management and Information Technology efficiencies
Ensure ongoing good board governance and effective use of committees
Ensure corporate communications standards are in place
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Chair  Edward Dennis

Vice-Chair Merv Hillier

Members Pavan Kahlon 
  Prateek Babbar 
  Anna Peggy Fridriksdottir

Staff  Bob Brack, President & CEO
  Rodelio Ramos, Director of Finance and 
               Operations & Corporate Treasurer
  Dace Stripnieks, Executive Assistant

Ex-Officio Nasiralli (Alli) Amlani

FINANCE AND AUDIT COMMITTEE (FAC)

SUSTAINABILITY
• Reviewed and approved the annual financial statements 2014-2015, with Management and the external auditors to gain 

reasonable assurance that the statements were accurate, complete, and represented fairly the company's current financial 
position and performance.  

• Eliminated the deficit incurred by ICCRC.  

• The Council is now in a more sound financial position than it has been in three years.
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To gain reasonable assurance that:  

• The Council complies with all applicable laws,  
regulations, rules, policies and other  
requirements relating to financial reporting and 
disclosure;

• The accounting principles, significant judgments 
and disclosures which underlie or are incorporated 
in the Council’s financial statements are the most 
appropriate in the prevailing circumstances;

• The Council’s financial statements are accurate and 
present fairly the Council’s financial position and 
performance in accordance with GAAP and/or IFRS 
and constitute a fair presentation of the Council’s 
financial condition; and

• Appropriate information concerning the financial 
position and financial performance of the  
Council is disseminated to all stakeholders  
including the public in a timely manner.

Key 2014-2015 Strategic Plan accomplishments:
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GOVERNANCE AND NOMINATING 
COMMITTEE (GNC)

Chair  Joe Greenholtz

Vice-Chair Ronald McKay

Members Mark Varnam 
  Yeuchuan Choo 
  William L. Howie

Staff  Bob Brack, President & CEO
  Lawrence Barker, Registrar & 
                  Corporate Secretary
  Naomi Wolf, Administrative Coordinator 

Ex-Officio Nasiralli (Alli) Amlani

ORGANIZATIONAL EXCELLENCE
• Reviewed By-law proposals and developed BOD responses 

for Annual General Meeting (AGM).
• Reviewed DARC processes and associated By-law changes.
• Revised By-laws and presented them to the AGM in order 

to initiate changes to the DARC processes.
• Reviewed and recommended changes to election  

provisions in By-law.
• Reviewed and recommended to the Board the Mandates 

and Charters of all Standing Committees.
• Reviewed and recommended to the Board the Mandate 

and Charter of the OCC Subcommittee.
• Reviewed and recommended to the Board the Mandate 

and Charter of the PME Subcommittee.
• Reviewed whether new developments (e.g., licensing ISAs, 

reviewing CPD approval and quality) required revisions to 
any committee’s Mandate and Charter.

• Reviewed GNC priorities within the context of the  
Strategic Plan.

• Revised Conflict of Interest Policy.
• Drafted Regulation on Officers of the Board.
• Reviewed Vice-Chair’s remuneration.
• Oversaw process to select a successor for Director who 

had resigned. 

• Recruited and placed a large number of volunteers on 
standing committees.

• Created and field tested new process for assessing  
committee volunteer applicants.

• Created Public Interest Director selection process, criteria 
and skills matrix.

• Compared Board of Directors self evaluation tools and 
outputs and selected more informative process.

• Conducted and analysed results from Committee and 
Board evaluation tools and processes.

• Began Contribution Agreement audit to ensure that ICCRC 
has fulfilled all of its obligations.

• Created volunteer orientation package.
• Oversaw 2014 AGM and election procedures.
• Revised Public Interest Director election/appointment 

process in conformity with CNCA requirements.
• Reviewed election campaign regulations.
• Recommended appointments for all Chair and Vice-Chair 

positions based on assessment results and succession 
requirements.

• Reviewed appointments for committee volunteers and 
made recommendations based on assessment results.

To oversee development, implementation and  
management of governance, nomination and  
matters related to organizational effectiveness,  
and make recommendations to the Board and  
management on these matters.

Key 2014-2015 Strategic Plan accomplishments:



HUMAN RESOURCES AND 
COMPENSATION COMMITTEE (HRCC) 

Chair  Rhonda Williams

Vice-Chair Joan Page

Members Judy Griff 
  Yiu Wing Terri Ng 
  Peter Perram

Staff  Bob Brack, President & CEO
  Dace Stripnieks, Executive Assistant

Ex-Officio Nasiralli (Alli) Amlani

ORGANIZATIONAL EXCELLENCE
• Created an emergency succession plan to ensure a smooth and continuous operation of ICCRC in the event of a temporary or 

permanent unplanned absence of the President & CEO.  

• Reviewed the job descriptions of the SMT. 

• Performed annual CEO evaluation.
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To enable the Board to fulfill its oversight  
responsibilities in relation to ICCRCs:    

• Human resources and compensation policies,  
practices and strategies;

• Appointment, performance evaluation and  
compensation of the President & CEO and  
Senior Management Team (SMT);

• Succession planning relating to the President 
& CEO and the SMT, including appointments, 
reassignments and terminations;

• Compensation structure for the President & CEO 
and SMT;

• Benefit plans for the President & CEO and SMT.

Key 2014-2015 Strategic Plan accomplishments:
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PRACTICE MANAGEMENT AND 
EDUCATION COMMITTEE (PMEC)

Chair  Tarek Allam

Vice-Chair Youssef Zakhour

Members Izabela Kowalewski 
  Christopher Daw 
  Roxanne M. Jessome

Staff  Bob Brack, President & CEO
  Hafeeza Bassirullah, Director of Education
  Brynne Wrigley, Education Coordinator

Ex-Officio Nasiralli (Alli) Amlani

CONSUMER PROTECTION
• Recommended that the Board approves Bow Valley College to offer the Immigration Practitioner Program. 

• Reviewed the Client Account and Continuing Professional Development Regulations. 

• Supported the development of an entry-to-practice exam for RISIAs. 

• Launched a new course – Managing an Immigration Consulting Practice.

To recommend and guide the development,  
implementation and effective oversight of  
continuing education and PME, and make  
recommendations to the Board on all matters 
relating to the professional development of RCICs.

Key 2014-2015 Strategic Plan accomplishments:



REGISTRATION AND MEMBERSHIP 
COMMITTEE (RAMC)

Chair  Richard Dennis

Vice-Chair Peter Bernier

Members Jonathon Driscoll 
  Dianne Russell 
  Marie Deitz

Staff  Bob Brack, President & CEO
  Lawrence Barker, Registrar & Corporate Secretary
  Jina Dhother, Registration Coordinator

Ex-Officio Nasiralli (Alli) Amlani

CONSUMER PROTECTION
• Approved RISIA Regulations that outline standards required by ISAs to provide immigration advice to students. 

• Approved motion to extend the sunset clause from the Paralegal Admissions Standard. 

• Approved the motion to amend the Client Account Regulation. 

• Approved the motion to amend the Leave of Absence Regulation.
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To oversee development, implementation and  
management of effective regulations, policies and 
standards for the admission, departure and  
continuing practice of members in order to ensure 
consumer protection, and make recommendations 
to the Board and Management on these matters. 

Key 2014-2015 Strategic Plan accomplishments:
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OUTREACH AND COMMUNICATIONS 
COMMITTEE (OCC)

Chair  Javier Vinsome

Vice-Chair Phil Mooney

Members Dirk Propp 
  Ildiko Hegyi 
  Chao Lu

Staff  Bob Brack, President & CEO
  Daniel Roukema, Director of Communications
  Sandrine Julien, Communications and  
                Translation Manager 
  John Guth, Communications Coordinator  
       (Jul. 2014-Feb. 2015) 
  Amani Singhera, Communications Coordinator  
                 (Feb. 2015 - ) 

Ex-Officio Nasiralli (Alli) Amlani

CONSUMER PROTECTION
• Revising Use of Logo Policy. 

• Approved the production of multilingual consumer awareness videos. 

• Released Fraud Prevention Month campaign statistics to ICCRC’s membership.

ORGANIZATIONAL EXCELLENCE
• Finalized draft of the proposed Privacy Policy informing the public that their personal information is protected.  

• Approved Transparency Policy that outlines ICCRC’s commitment to the public disclosure of information to stakeholders.

To oversee the development, implementation and 
management of educational outreach materials that 
will be used to promote the regulatory role of the 
Council and to oversee relations with enforcement 
authorities and related bodies, to promote the  
conformance and compliance of Regulated  
Consultants, and to promote awareness among  
consumers; and make recommendations to the 
Board and Management on these matters.

Key 2014-2015 Strategic Plan accomplishments:
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OFFICE OF THE REGISTRAR

Another Positive Year - Membership
At the conclusion of ICCRC’s fourth year of 
operation, the membership has continued to 
grow, now exceeding 3,200 in good standing. 
The year concluded with approximately 
100 members under suspension for various 
reasons which represents 3% of the 
membership, an acceptable range for any 
regulatory or professional organization.

Following Ontario, the single largest increase 
in membership growth was in the province 
of British Columbia which saw 117 members 
added to the register in good standing. At 
year-end 30 June 2015, 79% of the ICCRC 
membership was based in the provinces of 
Ontario, Alberta and British Columbia.

Compared to some organizations which 
have an aging membership, an analysis of 
the ICCRC membership reveals that 59% of 
RCICs are aged 30-49 years old and therefore 
have potentially upwards of 20 more years of 
further practice before considering retirement.

Full Skills Exam
The FSE has been held 18 times since the 
Council’s inception with virtually every 
candidate who successfully passed the exam 
becoming an RCIC.

In co-operation with the Law Society of Upper 
Canada (LSUC), a special admission stream was 
created for LSUC paralegals who were already 
graduates of an accredited immigration 
practitioner program or were members of the 
former regulator. Of the 49 applicants who 
wrote the FSE under the paralegal stream, 
35 have successfully passed the exam and 
subsequently become registered as an RCIC as 
well as a paralegal. 
 
 
 

Continued interest in the profession of 
immigration consultancy appears strong as 
seen by the number of exam-takers who 
continued to register to write the entry-
to-practice FSE. In the past fiscal year, 892 
exam-takers sat at least one attempt of the 
FSE which averages 223 candidates per writing 
session.

Leaves of Absence
As of 30 June 2015, there were 85 members 
on an approved leave of absence. This 
represents 2.6% of the membership which is 
within an acceptable range for any regulatory 
or professional organization.

Resignations
In contrast to the number of individuals 
joining the profession, ICCRC has seen just 
253 individuals resign in the past four years, 
an average of 63 per year. The most significant 
reason cited for leaving (76%) is a lack of 
interest in the profession. That being said, it is 
important to note that a number of individuals 
who have resigned were only performing 
immigration-related work on a part-time basis 
as their primary employment was in another 
occupation. It is also important to note that 
the vast majority of resignations occurred 
within the first two years of practice, a critical 
start-up period for any business venture which 
typically experiences low income and high 
expenses. In response to this situation, ICCRC 
has created a PME course entitled Managing 
an Immigration Consultancy Practice to help 
provide new practitioners with valuable tools 
and information to assist them in establishing 
their practice.

Key Statistics

Total Members  
in Good Standing
3,243 

Total Members  
on Leave of Absence
85 (2.6%)

Total Members under 
Suspension
101 (3%)

Complaints Received
330 Member Complaints
253 Non-Member 
Complaints

Complaint Files Closed 
89.9% have been closed 
with just 10.1% still being 
open and active
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Suspension Summary
As of 30 June 2015, there were 101 
individuals under suspension for one or 
more reasons. This represents 3% of the 
membership which is within an acceptable 
range for any regulatory or professional 
organization.

As can be seen from the following chart, the 
majority of suspensions are for monetary 
matters (green) while others are for failure 
to perform or complete certain obligations 
(purple).

Complaints and Professional Standards
In the area of Complaints and Professional 
Standards, fiscal year-end 30 June 2015, saw 
a total of 330 member-related complaints 
and 253 non-member complaints filed with 
ICCRC. This number is similar to previous 
years. At fiscal year-end all open complaints 
involved just 149 RCICs which is 4.5% of the 
total membership. Of the 2,190 complaints 
(member and non-member) received since 
ICCRC’s inception, 89.9% have been closed 
with just 10.1% still being open and active.

An analysis of the ICCRC membership reveals 
that 59% of RCICs are aged 30-49 years old 
and therefore have potentially upwards of 
20 more years of further practice before 
considering retirement.

SNAP-SHOT
YEAR END
JUNE 2015

Total Individuals Under Suspension 101

Suspension x 1 reason 71

Suspension x 2 reasons 14

Suspension x 3 reasons 13

Suspension x 4 reasons 1

Suspension x 5 reasons 1

Suspension x 6 reasons 1

Non-Payment Dues 65

Non-Payment PME Fines 2

Non-Payment Compliance Audit Fines 17

Non-Payment CPD Fines 7

Non-Completion PME Courses 3

Non-Submission Compliance Audit 28

Non-Completion CPD (Zero Reported) 30

Non-Completion of Membership Requirements 0

Non-Completion of Resignation Process 0

C&D Non-Response Article 20.5 3
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EDUCATION

The Education Department launched the Managing an Immigration Consulting Practice course in March 2015. This course was 
designed to support new members, who own their own immigration consulting practice, in starting up their immigration consulting 
practice, maintaining competency, and building goodwill and reputation. The Department took a different approach when designing 
the course and asked experienced RCICs to share their stories or best practices – strategies that have worked for them – through 
numerous recorded interview clips. The hope was that new RCICs would choose from a range of strategies to improve their practice. 
Indeed, based on the course feedback survey, the majority of respondents found the course useful (see Figures 1 and 2). 

 Figure 1: I learned what I expected to learn                Figure 2: The course contributed to my knowledge  
                       and skills and will be useful in my work

Strongly
Disagree

Disagree Neutral Agree Strongly
Agree

5.4%
3.2%

10.1%

37.5%

43.8%

Strongly
Disagree

Disagree Neutral Agree Strongly
Agree

6.3%
4.1%

10.2%

31.4%

47.9%



ICCRC 2015 ANNUAL REPORT  35

Respondents also found the group activities “enriching” and the videos of RCICs sharing best practices “inspiring.” While the course is 
mandatory for new RCICs, experienced RCICs are encouraged to take it. The course is offered on an ongoing basis, as with the other 
PME courses.

In June, the Board of Directors approved amendments to the Continuing Professional Development Regulation, which prohibits CPD 
Providers from grouping together a number of approved CPD events and then offering them as an education program or specialized 
credential (e.g., certificate, diploma, etc.). Each event (e.g., educational seminar, workshop, or conference) is approved individually 
which means the CPD Provider must offer the event as a stand-alone and not grouped with other approved CPD events. 
 
With the new RISIA credential approved at the last AGM, the Education Department focused on working with subject matter experts to 
develop the foundation for an entry-to-practice exam. Competencies that an entry-level RISIA should possess to practice competently 
and the criteria for how the exam is to be developed were identified and documented. The foundational work ensures that the exam 
is developed and administered according to established testing standards and best practices. The inaugural exam for RISIAs is slated to 
be administered in 2015.

The feedback provided by individuals who wrote the FSE continues to provide important information on the accredited Immigration 
Practitioner Programs (IPPs), including usefulness of course materials, teaching ability and style of instructors, and student’s level 
of preparedness in writing the exam. An analysis of the survey results is shared with education providers in an effort to work 
collaboratively with them to enhance the quality of education offered.
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COMMUNICATIONS

Communications in the regulatory sector play a critical role in protecting 
the public. It is that strategic link that informs consumers about a 
regulator and its mandate, and enables the sharing of substantive details 
about the professionals it regulates.

By applying best practices among the regulatory bodies, the 
Communications Department embarked on a three-year plan to further 
enhance strategic external communications. Stemming from some of the 
central tenets of the Council’s strategic plan, one of the department’s 
foremost priorities has been to inform the public of the law: that 
anyone who provides immigration and citizenship advice for a fee or 
other consideration, must be an authorized representative, such as an 
RCIC, regulated by ICCRC. Exceptions are lawyers and members of the 
Chambre des notaires du Québec.

Our principle initiatives in 2014-2015 included:
• Hosting a successful AGM in December 2014 in Toronto;
• Further enhancing the visibility of ICCRC in Canada and globally;
• Increasing the use of digital and social media to inform the public of 

ICCRC’s mandate and activities;
• Developing a robust Transparency Policy.

The Communications team has successfully met its goals for the past 
fiscal year.  Some highlights include:

Fraud Prevention Month
ICCRC participated in its second annual Fraud Prevention Month 
campaign, a national advertising initiative in which businesses, 
governments, and consumer groups raise awareness of fraud.  As part 
of ICCRC’s campaign, we launched a digital and social media campaign 
that culminated in the release of an awareness video in English, French, 
Mandarin, and Punjabi to inform the public about Canadian immigration 
law, ICCRC, and its mandate to protect the public.

English

French

Mandarin

Punjabi
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Facebook 
During Fraud Prevention Month, 10,808 people “Liked” ICCRC’s 
campaign ads on Facebook, with a total impression count of 294,556.  
A worldwide campaign with a total of 294,556 unique views of our ads, 
the top countries reached were: Bangladesh (73,935), India (38,892), 
the Philippines (30,581), Algeria (30,311), Tunisia (26,773), Morocco 
(10,363), Egypt (9,090), Mali (6,979), Haiti (6,889), Senegal (6,664), 
Pakistan (5,871) and Canada (5,242). 

YouTube
YouTube was the main vehicle used to promote the videos. Released 
on March 16, the videos were watched on YouTube 54,499 times by 
March 31. Seventy-three percent of viewers were male, 27% female 
and the top countries in which most videos were viewed were the 
Philippines (12,783), Canada (10,945), Algeria (7,217), Egypt (5,639), 
Morocco (5,423), Tunisia (4,485), and India (4,332).

Twitter
By the end of March 2015, there were 54,547 views of ICCRC’s four 
awareness videos:  25,971 in English, 19,346 in French, 7,364 in 
Punjabi, and 1,818 in Mandarin.

Strategic Planning
The Communications Department’s comprehensive three-year 
strategic plan was completed highlighting its commitments to 
consumer protection, organizational excellence and public trust.

Transparency
Working with the Outreach and Communications Committee, 
ICCRC has developed a robust Transparency Policy to ensure that its 
operations, including its complaints and discipline processes, strategic 
plan, and other important information is fully disclosed to the public.

Citizenship Week
Each year, CIC celebrates Citizenship week “to reflect on and celebrate 
the rights and responsibilities all Canadians citizens share”.  ICCRC 
observed Citizenship Week with a weeklong social media campaign 
also celebrating Canadian citizenship while informing the public about 
Canadian immigration law, ICCRC, and its mandate to protect the 
public.  

All immigration consultants must be 
registered with ICCRC. It’s the law.

www.iccrc-crcic.ca

 PROTECT  
    YOUR CANADIAN DREAM

A worldwide social media campaign with a total of 294,556 unique views of our ads.
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FINANCE AND OPERATIONS

ICCRC continued to experience a high rate of membership growth during the fiscal year 2015 which resulted in higher revenues 
compared to last year.  The financial highlights of operations follow:

 

FINANCIAL OPERATIONS 2015 2014

Revenues 6,285,452 5,271,671

Expenses 5,357,013 4,567,206

Excess of revenue over expenses 928,439 704,465

Excess of revenue over expenses ratio 15% 13%
 

A comparative profitability ratio (calculated by dividing Operating surplus by Revenues) showed ratios of 15% for 2015 and 13% for 
2014.  This is a 2% increase as a result of the increase in revenue from $5,271,671 to $6,285,452.  

The increase in expenses was to be expected given the increase in membership growth. The increase in membership and the expanded 
scope to regulate additional citizenship and immigration professionals required additional human resources to fulfill ICCRC’s mandate.  
Additional meetings of the Board of Directors were also required.  The number of cases in the complaints and discipline process, the 
changes to the By-law and regulations, the pending litigation and the need for professional advice continued to incur significant costs. 
The revocation of members who did not meet the requirements of their profession also grew during the year.  Thus, the provision for 
bad debts to cover uncollectible accounts as a result of member revocations also increased expenses.



The ICCRC’s overall financial position improved from prior year. The significant highlights in ICCRC’s financial position follow: 

FINANCIAL POSITION 2015 2014

Assets
Current Assets 1,015,015 1,335,565

Capital Assets 492,607 612,788

Total Assets 1,507,622 1,948,353

Liabilities
Current Liabilities 949,146 2,073,037

Long Term Liabilities 479,736 725,015

Total Liabilities 1,428,882 2,798,052

Accumulated Surplus (Deficit) 78,740 (849,699)

Improvement is shown in the increase in current assets over current liabilities ($1,015,193 over $949,146 in 2015 versus 
$1,335,565 over $2,073,038 in 2014), in the decrease in total liabilities (from $2,798,050 in 2014 to 1,428,882 in 2015) and the 
elimination of the deficit from a deficiency of $849,698 in 2014 to a positive equity of $78,740 in 2015.  The improvement from a 
deficit to a positive balance positioned ICCRC to be less reliant on debt to finance its assets. Thus, it made ICCRC financially  
stronger.
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ANNUAL GENERAL MEETING 2014
December 2, 2014  |  Toronto Congress Centre | Toronto, ON
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